ﬂ' MIDDLETON

Library Board Development Committee Meeting
September 18, 2025, 5:30 p.m.

Minutes Prepared and Submitted by MaryBeth Paulisse

Committee Members Present: Stefanie Moritz, MaryBeth Paulisse, Marta Bechtol, Brian
Wakeham, Kristen Mildenhall

Library Staff: Jocelyne Sansing, Rebecca Light
Not Present:

The meeting was called to order by Chair, Stefanie Moritz, at 5:32 p.m.

1. Public comment
a. There was no public comment
2. Approval of minutes from July 7, 2025 meeting (action)
a. Motion to approve the minutes by M. Bechtol, seconded by S. Moritz. Motion
passed unanimously.
3. Update from Friends of the Library (Kristen)
a. K. Mildenhall shared the plans for fall/winter (discussion)
i. Planning for the annual giving and renewals
ii. Working on updating the brochure
iii. Plans for social media for Giving Tuesday and Friends of the Library week
iv. Annual campaign letter going out during National Friends of the Library
week
v. There are currently vacancies on the Friends Board. They are seeking new
individuals to fill available roles.
vi. Looking to solicit library shelf volunteers (laundromat) and looking to
expand the volunteer base
vii. The Friends are considering recruiting for a teen Friends board member
4. Update from Library Director (Jocelyne)
a. Report on donors and statement balances
i. There was a donation of $100 to the endowment and $426 to the Friends
b. Progress on capturing library users’ stories via video (discussion)
i. Tabling events — decided that a GNF was not a good time




ii. Storytelling is an important part of fundraising campaigns — how can we
effectively capture stories from patrons to use as testimonials?

iii. We didn’t have a table at the Good Neighbor Festival due to low
participation of Friends and trustee volunteers

iv. Jocelyne will put together a list of the best events for 2025 that will have
the most people at them, with patrons potentially willing to share a story

v. We will compose a script for a pitch to gather stories during this popular
week

vi. We will need volunteers for the table to gather stories

c. Planning for legacy giving tie-in with 2026 National Library Week, April 19-25
(discussion)

i. This agenda item was tied into the next item. See notes under
Development legacy giving brochure.

d. Development of legacy giving brochure (discussion)

i. Brochure updates— at the beginning of the year, we identified a goal of 2
brochures: 1 for Friends (what they do and impact), and 1 for planned
giving/endowments

ii. We would like each brochure to look similar in aesthetic and have an
envelope for donations that is USPS-friendly

iii. There are two options to move forward: 1) design in-house with Canva,
or 2) identify funds to pay for someone to provide something that is more
professional

iv. Jocelyne will reach out to a few people and get pricing

5. Promoting the Community Campus Plan in conjunction with Friends, Board of
Trustees, Common Council (discussion)
a. Jocelyne had no significant updates.
b. Staff reviewed square footage and shared spaces to bring the total project cost
under $100 million, aiming to build the largest facility at the lowest cost.
c. Costreductions include removing the auditorium, decreasing entry space sizes,
and making adjustments to the senior center and city hall.
d. Discussions primarily focused on Option 4.
e. Recommendations will be presented to the council on October 21.
f. Reminder of Library Board/Friends retreat on November 2, 1-4 p.m.
6. New business
a. There was no new business.
7. Next meeting: Thursday, November 6 at 5:30 p.m. (virtual)
8. Adjourn
a. The meeting was adjourned by S. Moritz at 6:30 p.m.




