MIDDLETON
Aﬂ PUBLIC LIBRARY

Library Board of Trustees Meeting Minutes
September 22, 2025, 5:30 pm
Friends of the Library Community Meeting Room

Minutes Prepared and Submitted by M. Paulisse

Attendees: R. Crow, S. Moritz, M. Paulisse, R. Seltzer, R. Kamal, L. Mindlin, C. Anderson, M.
Bechtol

Library Staff: J. Sansing, R. Light

Not Present: B. Wakeham
The meeting was called to order by R. Crow at 5:30 p.m.

1. Public comment
a. There was no public comment.

2. Approval of the Minutes from the August 11, 2025 Library Board meeting (action)
a. Minutes accepted as presented.

3. Approval of the August 2025 Vendor Report (action)
a. R. Light presented the vendor report.
b. Motion to approve the August 2025 Vendor Report by R. Seltzer, seconded by M.
Bechtol. Motion passed unanimously.

4. Financial Review of Operations, Gifts, and Donations (discussion)
a. L. Sansing discussed the current status of the book sorting machine.
The 212 account is on track to meet its annual spending target.
The budget is in good shape and on track for the year.
A donation of $100.00 was received for the Endowment.
The SCLS Foundation was established in October 2017 with an initial amount of
just over $1,000. It has now grown to just over $100,000. This account has a
higher rate than the Endowment.
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5. Development Committee (discussion)
a. S. Moritz gave an update on the development committee meeting from the
previous week.
b. The friends are working on an updated brochure.
c. K. Mildenhall will be a panelist at the Wisconsin Library Association Conference.
d. The committee spent time discussing how to capture stories from library patrons.




e. The end of October will be a busy time for programming and would be a good
opportunity to capture stories from patrons.

f. These stories would be used in upcoming brochures and outreach for legacy
giving and ways people can give back to the library.

g. We are targeting National Library Week (April) to have the brochure available
and to launch a corresponding campaign.

6. Community Campus Committee (discussion)

a. The staff made some progress at the last meeting, focusing on an 80,000 sq ft
plan. After reviewing options for shared spaces between the library, senior center,
and city hall, Option 4 emerged as the most cost-effective. This plan involves
tearing down the senior center and city hall, moving the senior center into the
existing library, and rebuilding city hall and the library in the current city hall
space.

b. To reduce costs, the council directed staff to make revisions, resulting in
significant space reductions: the auditorium was cut by 2,000 sq ft, the media
maker space halved to 500 sq ft, and 3,000 sq ft removed from the library. The
entry lobby and city hall shared spaces were adjusted, and both city hall and the
senior center saw similar reductions totaling 12,000 sq ft. With these changes, the
entire project now costs under $100 million.

c. Next steps include confirming the updates and estimates with Findorf.

d. J. Sansing shared insights from the Appleton library renovation to guide the
project.

e. The revised plan will be presented to the council in October, and trustees will
prepare talking points to share with the community and Alders.

7. Trustee Essentials and Annual Calendar:
a. Trustee Training Week (discussion)
i C. Anderson attended three sessions.
il L. Mindlin attended two sessions.
iii  They were easy to access and were helpful for new trustees.
iv  All sessions were recorded and can be accessed by all trustees.
b. Down the road: Oct. 7, 2025 National Banned Books Week Proclamation and
tax exemption resolution, 2026 Holiday closures approved in Oct.
i S. Moritz will read the proclamation.
il J. Sansing gave a preview of the holidays for 2026.
iii  Holiday closures will be approved next month.

8. After hours’ ages 16+ event Sat. Oct 4 7-10 pm “After Dark at the Library” (action)
a. Motion to approve the after-hours’ ages 16+ event from 7-10 pm on October 4,
2025, was made by S. Moritz, seconded by M. Bechtol.
b. Motion passed unanimously.

9. Monthly Road Map/Director’s Report
a. The policy committee finished reviewing the policies.
b. J. Sansing will bring the changes back to the staff for review. The group of
policies will be divided into three groups, with one-third to be included on the
October, November, and December agendas for trustee approval.
c. In 2026, policies will remain a standing agenda item, with an attempt to continue
the 3-year review cycle.
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. J. Sansing shared the landscaping update. She met with a few different landscaper
options.
e. She then received an estimate of landscaping updates for $12,000.
f. The trustees advised remaining with the current group (Good Oak) and then re-
evaluating in the new year after discussing the best approaches with City staff.
g. J. Sansing reviewed the monthly Director’s report.

10. New business:
a. S. Moritz brought attention to an upcoming policy retreat on intellectual freedom
and Al. (United for Libraries).

11. Personnel Committee Director’s Review Closed session (action)
The Library Board will convene into Closed Session in accordance with section
19.85(1)(c) of the Wisconsin Statutes for considering employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility. Employee performance
review
12. Move into closed session:
a. Motion to enter into a closed session to discuss the Director’s Employee
Performance Review by R. Seltzer, seconded by R. Kamal.
b. A-roll call vote was conducted.
c. The roll call vote was as follows: L. Mindlin (Yes), R. Kamal (Yes), C. Anderson.
(Yes), M. Bechtol (Yes), S. Moritz (Yes), R. Seltzer (Yes), M. Paulisse (Yes), R.
Crowe (Yes)
d. The motion passed unanimously.
e. The meeting moved into closed session.

13. Reconvene into Open Session (action)
a. No further action or business was needed. Therefore, the meeting did not
reconvene into open session.

14. Next meeting: October 14, 2025, 5:30 p.m.

15. Adjourn
b. Since no further action or business was necessary. The meeting adjourned
during closed session by R. Crow at 7:26 p.m.




