
 

 

 

 

 

 

 

Library Board of Trustees Meeting Minutes 

October 14, 2025, 5:30 pm  

Friends of the Library Community Meeting Room  

Minutes Prepared and Submitted by M. Paulisse 

 

Attendees: R. Crow, S. Moritz, M. Paulisse, R. Seltzer, R. Kamal, M. Bechtol, B. Wakeham, L. 

Mindlin, C. Anderson 

Library Staff: J. Sansing, R. Light 

Not Present:  

 

The meeting was called to order by R. Crow at 5:30 p.m. 

 

1. Public comment  

a. There was no public comment.  

2. Approval of the Minutes from the September 22, 2025 Library Board meeting (action)  

a. Minutes accepted as presented with minor spelling corrections.  
 

3. Approval of the September 2025 Vendor Report and financial review of operations, 
gifts and donations (action)  

a. R. Light presented the vendor report. She pointed out that one of the main 
book vendors, Baker and Taylor, has announced its closure. The library had 
also been purchasing books from Ingram, and will continue to use them as a 
vendor. 

b. R. Light highlighted a donation of $1,000 to the Middleton Library 
Foundation.  

c. J. Sansing explained that the “Katie’s Kids” fund will be transferred into the 
library’s municipal account from the Middleton Library Foundation. This fund 
covers the field trip costs for second-grade students to visit the library, as 
well as the wallets that the students receive for their library cards.  

d. J. Sansing shared the latest balance of the Middleton Library Foundation 
account held at the SCLS.  

e. Motion to approve the September 2025 Vendor Report by M. Bechtol, 
seconded by R. Kamal. Motion passed unanimously. 

4. Development Committee (discussion) 



a. The Development Committee did not have an update since they have not 
met since the last trustee meeting. The next Development Committee 
meeting will be in November.  

5. Community Campus Committee (discussion) 

a. The Community Campus Committee now has a website on the City of 
Middleton’s webpage. This includes project information, timelines, and fact 
sheets.  

b. There will be several presentations to be held at the Library, City Hall, and 
the Senior Center.  

c. The presentations will be the same at all three locations.  
d. The Committee is working with a timeline as if there will be a referendum in 

November 2026. This may not be needed; city finances may be able to cover 
the scope of the project cost without a referendum.  

e. A final recommendation on an option is yet to be determined.  

6. Trustee Essentials and Annual Calendar: 

a. 2026 Holiday Closures and Observances (action) 

i J. Sansing shared the City of Middleton’s standard operating 
procedure for city meetings and holidays.  

ii J. Sansing shared the proposed closure dates and meeting dates for 
2026. 

iii R. Seltzer mentioned that Trustee meeting times are listed as 5:30-
7:00; however, recently the meetings have been going 5:30-7:30  

iv It was suggested that the meetings remain scheduled for 5:30-7:00 
and we aim to stay within the 90-minute timeframe. 

v A motion to approve the Holiday Closures and Observances and 
meeting dates for 2026 was made by R. Kamal, seconded by S. 
Moritz. Motion passed unanimously. 

 
b. 2026 Friends of the Library Request (action) 

i The request is for $29,740.00 from the Friends of the Library for 
programming in 2026. These funds would be used for summer 
reading, outreach and engagement, administrative support, 
community English classes, Renfaire, 1,000 Books Before 
Kindergarten, and play space toys.  

ii This request has already been approved by the Friends of the 
Library Board.  

iii The Friends are open to other specific requests that may occur 
throughout the year.  

iv A motion to approve the Friends of the Library request was made 
by C. Anderson, seconded by L. Mindlin. Motion passed 
unanimously. 

c. National Friends of the Library Week October 19-25, 2025 
i The Trustees discussed ideas for recognizing the Friends of the 

Middleton Public Library.  
ii All Trustees were encouraged to become a Friend of the Library if 

they had not already done so.  



iii There is a proclamation request form on the City of Middleton 
Website. The deadline for submission is October 16 for the Tuesday 
meeting.  

iv S. Moritz will draft a proclamation. R. Crow will read it at the 
meeting.  

7. Policy Review: Operations & Services (action) 

a. Operations and Services Policies:  

i Bookmobile Policy 
1 Motion to approve the Bookmobile Policy by R. Seltzer, 

seconded by S. Moritz. Motion passed unanimously. 
ii Circulation Policy 

1 Motion to approve the Circulation Policy by C. 
Anderson, seconded by R. Kamal. Motion passed 
unanimously. 

iii Collection Policy 
1 Motion to accept the suggested clarity on the gift 

section and to approve the Collection Policy by M. 
Bechtol, seconded by C. Anderson. Motion passed 
unanimously. 

iv Home Delivery Policy 
1 There were suggestions for advisement on the Home 

Delivery Policy. 
2 This policy was tabled until next month.  

v Programming & Events Policy 
1 Motion by R. Seltzer, Second by M. Paulisse  
2 Motion passed unanimously. 

vi Room Reservation Policy 
1 Motion by M. Bechtol, seconded by B. Wakeham 
2 Motion passed unanimously. 

vii Exhibit and Display Policy 
1 There were a few suggested edits. This policy was tabled 

until next month. 
viii Equity Statement  

1 J. Sansing will update links and see if there are other 
resources to include. This document was tabled until 
next month.  

8. Monthly Road Map/Director’s Report 

a. Due to time, this was not presented. Trustees agreed to read on their own.  

9. New business: 

a. J. Sansing will follow up by email with information on volunteer 
opportunities for upcoming events. 

10. Personnel Committee Director’s Review Closed session (action) 
The Library Board will convene into Closed Session in accordance with section 19.85(1)(c) 
of the Wisconsin Statutes for considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. Employee performance review. 

11. Move into closed session:  



a. Motion to enter into a closed session to discuss the Director’s Employee 
Performance Review by S. Moritz, seconded by L. Mindlin.  

b. A roll call vote was conducted. 

c. The roll call vote was as follows: B. Wakeham (Yes), L. Mindlin (Yes), R. Kamal 
(Yes), S. Moritz (Yes), M. Bechtol (Yes), R. Seltzer (Yes), C. Anderson. (Yes), M. 
Paulisse (Yes), R. Crow (Yes) 

d. The motion passed unanimously. 

e. The meeting moved into closed session. 

 

12. Reconvene into Open Session (action) 

a. Motion to reconvene into Open Session by M. Bechtol, second by S. Moritz.  

b. Motion passed unanimously. 

c. Motion to approve the Director Performance Review with suggested changes 
by R. Kamal, seconded by R. Seltzer. 

d. Motion passed unanimously. 

13. Next meeting: November 11, 2025, 5:30 p.m. 

14. Adjourn   
a. The meeting was adjourned by R. Crow at 7:05 p.m.  


