ﬂ' MIDDLETON

Library Board Development Committee Meeting Minutes
November 6, 2025, 5:30 p.m.

Minutes Prepared and Submitted by MaryBeth Paulisse

Committee Members Present: Stefanie Moritz, MaryBeth Paulisse, Marta Bechtol, Brian
Wakeham, Kristen Mildenhall

Library Staff: Jocelyne Sansing, Rebecca Light
Not Present:

The meeting was called to order by Chair, Stefanie Moritz, at 5:33 p.m.

1. Public comment
a. There was no public comment
2. Approval of minutes from September 18, 2025 meeting (action)
a. Motion by M. Bechtol to approve the minutes, seconded by B. Wakeham
b. Motion passed unanimously
3. Update from Friends of the Library (Kristen)
a. The Friends sent out the annual ask in October.
b. There has been a good open rate on the email messages.
c. Responses and renewals are continuing to come in.
d. There is interest in another possible board member
e. The Friends have worked with Jocelyne to identify a goal for 2026: Community
bookshelves that are housed at the Marriott and area laundromats. The Friends
want to take the project over by coordinating volunteers.
f. A former Friends board member is also interested in supporting as a volunteer
coordinator.
g. May identify other locations to expand the community bookshelves in the
future.
h. Stef suggested looking at statistics and targeting areas with lower cardholders
and users of the library.
4. Update from Library Director (Jocelyne)
a. Report on donors and statement balances
i. Jocelyne is following up with two prospective donors.
ii. Jocelyne collaborated with a patron who expressed a desire to establish a
planned gift through their will.




iii. An additional donation is in process from a patron who recently passed
away and had arranged a planned gift in their will.

b. Progress on legacy giving brochure

i. Jocelyne and Rebecca are currently working with Green Leaf, a design
firm, for brochure templates for Canva.
ii. We could use the fund balance to pay for the brochure.
5. Upcoming Community Campus Plan info sessions (discussion)

a. There are upcoming information sessions for the Community Campus Plan.

b. The first one is scheduled for November 19, 2025, at the Library. It would be
great to have the full Board of Trustees there.

c. The sessions focus on sharing information about the project: what it is and its
current status.

d. The session will be brief and will allow for a structured question and answer
session.

e. There will be a follow-up meeting to share findings from the session feedback,
scheduled for February 25, 2026, and held at the library.

f. The Development committee shared suggestions with Jocelyne on ideas of
talking points (rationale, statistics, or comparison information).

g. It was suggested that we provide name tags for Trustees so that citizens can
speak with Trustees.

6. Hire a part-time Executive Director for Friends? (Jocelyne & Kristen)
Jocelyne introduced this new idea to the Friends group during the last meeting.
This opportunity would benefit the Development Committee and the Friends
organization.

c. The Executive Director would report to the Friends board, which is a nonprofit
organization with its own 501(c)(3) status.

d. This proposal would support the Friends organization, encourage volunteerism
recruitment, and align with our partnership agreements between our boards.

e. Ultimately, this decision would be made by the Friends board, as it would be
under their supervision.

f. The Friends board believes this is a good idea, but it would need to start small
due to the current financial constraints. However, there is potential for future
growth.

g. The Friends will continue to consider this idea.

7. New business

a. Discussion of overlapping topics for the Development Committee and Library
Board agendas.

i. The purpose of the Development Committee is stated in the Library
Board's bylaws. It encompasses three areas:
1. Direct fundraising activities in collaboration with the Friends




2. Responsibility for funds outside of municipal accounts
3. Stewardship

8. Next meeting: Thursday, January 8, 2026 at 5:30 p.m. (virtual)

9. Adjourn

a. The meeting was adjourned by S. Moritz at 6:25 p.m.




