(" MIDDLETON

Library Board of Trustees Meeting Minutes
November 11, 2025, 5:30 pm
Friends of the Library Community Meeting Room

Minutes Prepared and Submitted by M. Paulisse

Attendees: R. Crow, S. Moritz, M. Paulisse, R. Seltzer, R. Kamal, M. Bechtol, B. Wakeham, L.
Mindlin, C. Anderson

Library Staff: J. Sansing, R. Light

Not Present:

The meeting was called to order by R. Crow at 5:30 p.m.

1. Public comment
a. J. Sansing shared recent written correspondence with the library.
b. R. Crow recognized that today is Veterans’ Day.

2. Approval of the Minutes from the October 13, 2025 Library Board meeting (action)
a. Motion to accept the minutes as amended by C. Anderson, seconded by M.

Bechtol. Motion passed unanimously.

3. Approval of the October 2025 Vendor Report and financial review of operations, gifts,
and donations (action)

a. R. Light and J. Sansing gave an overview of the October Vendor Report.

b. Motion to approve the October Vendor report by S. Mortiz, seconded by R.
Seltzer. Motion passed unanimously.

C. J. Sansing shared a brief overview of the gifts and donations. She shared that
one donation had been received since the last meeting.

d. J. Sansing is working with the city finance director to review the status of

accounts. Most accounts are spent or on schedule to spend as budgeted. A
few accounts may have a small balance at year-end.

e. Any fund balance is under the purview of the library board, as outlined in
state statute. The Contingency Policy covers the guidelines for the use of
fund balance.

f. More discussion about fund balance will happen in December and January.

4, Development Committee (discussion)
a. S. Moritz gave an update on the Development Committee Meeting.




b. A current area of focus for the Development Committee is developing a
legacy giving brochure to launch in April during National Library Week.

C. The next Development Committee meeting is in January.
5. Community Campus Committee (discussion)
a. The information sessions begin next week. The first one is at the library on
November 19%, from 5:30-6:30 p.m.
b. The sessions will last 1 hour. There will be a brief presentation, followed by
an opportunity to submit written questions.
c. All trustees are encouraged to attend, and trustee nametags will be
provided.
6. Trustee Essentials and Annual Calendar:
a. BOT/FOL Strategic Planning Retreat and WLA reflections (discussion)

i Positive feedback was shared about the retreat. J. Sansing will
share the ideas from the retreat with library staff and then bring
them back to the trustees.

ii. S. Moritz shared about her experience at WLA. She shared
information about the library policies session she attended.

iii. C. Anderson gave a brief summary of the intellectual freedom
toolkit she learned about in a session that she attended at WLA.

b. Policy Review (action)
i Operations and Services Policies Follow Ups:
1. Home Delivery Policy
a. J. Sansing explained that the phrase “not
physically able” will be used to define who
qualifies for the home delivery service.
b. Motion to approve the Home Delivery Policy by
C. Anderson, seconded by B. Wakeham. Motion
passed unanimously.
2. Exhibit and Display Policy
a. J. Sansing explained the changes in the policy.
b. The Reconsideration Process was added as its
own section, and J. Sansing reviewed the
reconsideration request form.

c. This policy will be brought back next month for
approval.
3. Equity Statement
a. Updates since the last meeting were shared by J.
Sansing.
b. She updated the additional resources section, as

requested at the last meeting. But there is more
discussion needed.

c. Some discussion was held about how the
document is used, and new ideas for how to
enhance the document were shared.

d. This will be brought back to the next meeting.

ii. Patron Relations and Conduct
1. Library Use




10.

a. Motion to approve the Library Use Policy with
suggested changes by R. Seltzer, seconded by M.
Bechtol. Motion passed unanimously.

Internet Use

a. J. Sansing gave an overview of the updates to the
Internet Use Policy.
b. Motion to approve the Internet Use Policy by R.

Kamal, seconded by L. Mindlin. Motion passed
unanimously.
Patron Privacy
a. Motion to approve the Patron Privacy Policy by
M. Bechtol, seconded by L. Mindlin. Motion
passed unanimously.
Responsibility of Library Operations
a. Motion to approve the Responsibility of Library
Operations Policy by C. Anderson, seconded by
S. Moritz. Motion passed unanimously.
Social Media
a. Motion to approve the Social Media Policy by R.
Kamal, seconded by C. Anderson. Motion passed
unanimously.

Monthly Road Map/Director’s Report
a. J. Sansing presented the report. She highlighted the library events from

October.

New business:

a. There was no new business.

Next meeting: December 9, 2025, 5:30 p.m.

Adjourn

a. The meeting was adjourned by R. Crow at 7:33 p.m.




