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Month in Review & Highlights:

The library hosted 63
programs in November with a
total attendance of 2,722
people. When including
additional services like, Techno
Minute appointments, the
grand total - 70 programs with
2,736 attendees.

The Annual Young

Entrepreneur Craft Fair was
November’s largest event
with 400 attendees. Kids ages 9-18 sold crafts made entirely by them! This annual event is
always paired with the Senior Center’s annual craft fair across the street. To make the most of
the set up and ready attendance, a soap making workshop was offered the same afternoon.

Attendance at regularly scheduled programs remains consistent. For example, Tiny Tots
Storytimes averaged 51-72 per session while Preschool Storytimes averaged 31-56 per session.
Kids are regularly seeking out the monthly Scavenger Hunt (347 participants in Nov) and
movement activities like, Toddler Yoga (63 attendees) and Keva @ the Library 44 attendees),
allow for play and connection through movement which

are important in early literacy development.




Continuing the fall school tours, 6 elementary schools
brought 405 2nd grade students for library tours, thanks to
the Katie’s Kids” Memorial Fund. Schools included: Sauk
Trail, Sunset Ridge, West Middleton, Northside, Pope Farm
(2 visits). HUGE shout out to library staff for making these
visits streamlined for operations and special for the
students.

The improved process for checking accounts and
registering library cards ensures that every student can
check out materials during their visit! A special storytime
gets the students excited about the library and reading. A
guided tour acclimates the students (and teachers and
parent volunteers) to the collection. An ‘all hands on deck’
approach to readers’ advisory and checkout safeguards
that every student finds something to checkout. BRAVO
Middleton Library staff and thank you MCPASD!

Strong community presence with 12 outreach programs reaching 174 people at:



e Multiple 4K classrooms (Pooh Bear, Early Learning
Center, Clubhouse for Kids, Goddard School)

e Cardinal View Senior Living

e Middleton Early Learning Center

3 live-streamed/virtual programs had 59 attendees and self-
directed programs saw 66 participants. Techno Minutes, the
weekly 30-minute tech help sessions, had 7 appointments with
14 people.

The bookmobile made a trip to LVD for service. It will be parked at the Dane County Library Services
Garage on Stoughton Rd. in Madison for the winter, starting in December.

Looking Ahead:




The HVAC plumbing for the heating system in the Mack Reading room
as corroded open, allowing a full
open valve for hot air. Turning
these will cause them to break.
They will be left as is for the
duration of the winter and will
be address in March-April, as

76 community and nonprofit groups relied on Library meetir

. rooms this year.
the system will need to be

The Library welcomes 26,000 visitors each month—the high
among comparable Dane County libraries.

replaced. Estimates will be

presented to the library board.

Information sessions for the
Community Campus Plan kicked off this month at the
library with 57 people. Future sessions offered:

Monday December 8 5:30pm @ City Hall
Wednesday January 7 10am @ Senior Center
Wednesday February 25 5:30pm @ Library
Wednesday March 11 10am @ Senior Center

Patron Spotlight:

“I've been to many libraries in many cities and towns, including the Library of Congress and the
famous Central library in Manhattan with its two lion statues at the door, but my favorite library
is the palatial Boston Library. The architecture is fabulous. | love the Middleton Library too.

One day, | was using a computer downstairs and an elderly woman next to me, asked me
something about moving and document. |said, “I don’t know, but the librarians are a great
help. They know everything and what they don’t know, they know how to find the answer to,
and they seem to actually ENJOY helping people! Librarians are wonderful.”

I noticed an amused expression on her face and | stopped trying to sell her on the super powers
of librarians. She smiled and humbly and said, “I’m a retired librarian.”

I’'ve never needed or wanted alcohol, marijuana or cocaine. I’'m happy just to have access to a
library and I especially love any room filled with the smell of musty old books. Years later, the
smell still give me a high greater that marijuana ever could.” — J.
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Staff Spotlight:

Congratulations to Josh on his promotion to 24hr/week Library Assistant with
the Youth Services Team! Kids and their caregivers are for a treat!

WLA conference key themes from staff reflections:

Intellectual Freedom & Collections Discussions covered policies for book challenges and youth
collection innovations, including whether to adopt alternative formats to replace older
collections.

Trauma-Informed Librarianship The keynote on trauma-informed practices resonated strongly
with staff, who recognized the Middleton library already implements some of the
recommended approaches. Staff identified valuable resources including NYPL's Libraries and
Well-Being Report and the Library Support Network Community. The emphasis on consistent
policies and trust-building with patrons was particularly impactful.


https://www.wisconsinlibraries.org/

Technology & Al The future of libraries keynote sparked interest in ethical Al use and "Al
Librarian" roles. Sessions on tech support as a core service provided ideas for expanding
offerings like 3D printers and programming were popular.

Indigenous Collection Stewardship One session covered handling estate gifts and NAGPRA
guidelines, prompting reflection on Indigenous history materials in the collection and
acquisitions.

Social Media & Data The social media storytelling session offered practical strategies like staff
highlights and book unboxings. Staff also gained insights on using quantitative data and tools
like Looker Studio and DataWrapper for library projects.

Action items:

e Research protected Al spaces and join Library Support Network Community

e Explore Seligman framework for staff wellness assessment

e Implement new considerations when
weeding Indigenous history materials

e Bring social media and tech programming
ideas to team meetings

e Investigate Data Classroom cohort and new
data tools

7 readers from the Tween Book Club helped Head of
Youth Services, Katie Ganser, present her session.




