
 

 

 

Library Board Meeting Minutes 

December 9, 2026 

Friends of the Library Community Meeting Room 

Trustees: Carla Anderson, Marta Bechtol, Randall Crow, Rashiqa Kamal, Lindsay 

Mindlin, Stefanie Moritz, Rob Seltzer, Brian Wakeham 

Staff: Rebecca Light, Jocelyne Sansing 

Call to Order: 5:30 pm 

1. Public comment: none. 

2. Approval of the Minutes from the November 11, 2025 Library Board meeting 

Minutes accepted. 

3. Approval of the November 2025 Vendor Report and financial review of 

operations, gifts and donations (action): Crow asked why Environment 

Control is listed as a vendor in multiple operating accounts. Light explained that 

this vendor provides both monthly cleaning services and building maintenance 

supplies.  Wakeham asked if the library is able to use the Staples state contract 

discount; Sansing will follow-up.  Light noted that many charges already coded to 

2026 are one-time charges for the year (Ebsco, WiLS) and may fully expend 

these accounts for 2026 (232 periodicals, 330 database renewals). Motion by 

Bechtol, second by Wakeham, to approve the Nov 2025 Vendor Report. Motion 

passed unanimously.  

 

Sansing shared a spreadsheet of the 340 building maintenance account 

spending, which details expected and unexpected costs. To date in 2025, the 

library has experienced over $50k of unexpected costs, placing the building 

maintenance account $38k over budget.  Sansing detailed a few current building 

issues:  

1. There is a rusted valve in the Mack Reading Room, leading to full heat 

in the room.  

2. Yesterday, a broken coil in the boiler led to a flood in the furnace room.  

This flood likely would have been much more pervasive over the lower 

level if the library had not done other boiler-related repairs and 

upgrades over the last year.  The cost for this current repair is 

unknown.   

3. During heavy snowfall, municipal sidewalks aren’t getting shoveled 

downtown, which is impacting the library’s ability to stay safe and open 



 

 

during a weather event.  Sansing has followed up with Public Works 

regarding the library’s needs.  Additional shoveling should be covered 

by the CDA – Jocelyne hasn’t been able to reach someone there 

regarding this yet.  Wakeham would like Crow to advocate on the 

library’s behalf to Public Works to aid in remedying this issue. 

 

Light noted that there were no donations to Outside Funds during October 2025.  

Sansing noted two forthcoming larger gifts and described the need for a policy to 

direct these types of payments. The Development Committee will follow-up with a 

discussion about a policy. Motion by Moritz, seconded by Anderson, to deposit 

both of these donations to the Middleton Public Library Foundation held at the 

South Central Library System.  Motion passed unanimously. 

 

4. Development Committee (discussion): Moritz noted that the committee hasn’t 

met since November so no current updates. 

5. Community Campus Committee (discussion): Crow reported that the city has 

held two informational sessions, one at the library and one at city hall, for a total 

of 87 attendees. 

6. Trustee Essentials and Annual Calendar: 

a. Policy Review (action):  

 Exhibit and Display: Motion by Wakeham, seconded by Mindlin, to 

approve this policy.  Motion passed unanimously.  

 Active Shooter: Sansing would like to table this policy while the 

library works with the police department on recommendations. 

 AI: tabled and Moritz and Mindlin will review further. 

 Contingency: Many libraries have eliminated this policy.  Sansing 

recommended eliminating the library’s policy in light of WI statute 

directive from Chapter 43.  Wakeham made a motion to move the 

Contingency and Opioid Overdose policies to procedures that 

follow state statutes.  Seconded by Seltzer.  Motion passed 

unanimously.  

 Epidemic or Health: Procedure, not policy.  Motion by Wakeham, 

seconded by Bechtol, to eliminate this policy and rework relevant 

information into the Responsibility for Library Operations Policy.  

Motion passed unanimously. 

 Opioid Overdose: Procedure, not policy. Policy can be eliminated. 

 Fundraising – Gift –Naming Rights: Motion by Kamal, seconded by 

Anderson, to approve the Fundraising – Gift – Naming Rights 

Policy.  Motion passed unanimously. 

b. Down the road: January BOT assessment and skills matrix: Sansing and 

Anderson will work on this. 

7. Monthly Road Map/Director’s Report: Sansing reported that Library Legislative 

Day is coming up on Feb 10 and encouraged trustees to attend. The Wild Winter 



 

 

Wisconsin Web Conference is also coming up; she will follow-up with info and 

registration links.  Sansing also pointed out the upcoming racial covenants 

program on Jan 22 at the library.  Sansing and Outreach Librarian Perry recently 

took the bookmobile to LDV for service.  Sansing is working with staff on 2026 

goals and will be relating these to the strategic plan goals. 

8. New business:  none. 

9. Next meeting:  January 13, 2026 5:30 pm  

 

Adjourn:  7:10 pm 

 

Minutes by R. Light 


