(" MIDDLETON

Library Board of Trustees Meeting Minutes
March 10, 2026, 5:30 pm
Friends of the Library Community Meeting Room
Minutes Prepared and Submitted by M. Paulisse
Attendees: R. Crow, S. Moritz, M. Paulisse, M. Bechtol, B. Wakeham, L. Mindlin, C. Anderson
Library Staff: J. Sansing, R. Light

Not Present: R. Kamal, R. Seltzer

The meeting was called to order by R. Crow at 5:30 p.m.

1. Public comment
a. There was no public comment.
2. Approval of the Minutes from the February 10, 2026 Library Board meeting (action)
a. Minutes accepted as presented.
3. Approval of the January 2026 and February 2026 Vendor Reports and financial review
of operations, gifts, and donations (action)
a. R. Light presented the January 2026 vendor report.
b. A motion to approve the January 2026 vendor report was made by C.
Anderon, seconded by S. Moritz. Motion passed unanimously.
C. R. Light shared the February 2026 vendor report. A motion to approve the

February 2026 vendor report was made by S. Moritz, seconded by M.
Bechtol. Motion passed unanimously.

d. J. Sansing reviewed the library’s financial accounts and spending for the first
quarter of 2026. She noted a typical spending status for this time of year.
e. J. Sansing shared the gifts and donations for the end of 2025 and reviewed

January 2026.

4. Development Committee (discussion)
a. S. Moritz gave an update on the most recent Development Committee
meeting from March 5.

b. Gift for deposit (action)




i Motion to deposit to donation to South Central Library
System account by S. Moritz, seconded by L. Mindlin.
Motion passed unanimously.

5. Community Campus Committee (discussion)

a. R. Crow gave an update on the most recent Community Campus Committee
presentations.
b. J. Sansing reminded the Trustees of the information about the Community

Campus Plan on the City of Middleton website.
6. Trustee Essentials and Annual Calendar:

a. BOT Assessment (discussion)

i C. Anderson reported on the highlights of the responses
from the assessment. She was able to share strengths and
areas for focus in the future.

ii.  J.Sansing presented the idea of how to use the agenda
planning for Trustees Essentials to support areas of focus
for the Trustees.

iii. C.Anderson volunteered to put together a document to
guide trustees in their roles and responsibilities. She will
use the guidance from Trustee Essentials content with
alignment to areas of self-assessment

b. 2026-2030 Strategic Plan and BOT 2026 Goals (action)

i J. Sansing shared the current draft of the Strategic plan.

ii. The goal areas are the same as in the previous plan, but
the goals under each focus area have been updated.

iii.  J.Sansing shared the library board's annual goals. She
noted how we are measuring and tracking progress (year
to year).

iv.  Motion by M. Paulisse to approve the 2026-2030
Strategic Plan, seconded by M. Bechtol. Motion passed
unanimously.

C. Adjacent County Reimbursement (action)

i Motion to approve the request for adjacent cross-county
reimbursement by M. Bechtol, seconded by C. Anderson.

ii. Motion to amend by S. Moritz with the change to only ask
for the reimbursements that are greater than $10.00,
seconded by C. Anderson. Motion passed unanimously.

iii.  Approval for the request of adjacent cross-county
reimbursements that are greater than $10.00 passed
unanimously.

d. Down the road: NLW April 19-25, 2026 Proclamation
i National Library Week is April 19-25, 2026.
ii. Council meetings that month are April 7 and 21, 2026.




iii. S. Moritz will draft the proclamation for National Library
Week.

iv.  The Trustees agreed to present the proclamation at the
April 7 City Council Meeting.

V. It was suggested that a Trustee do public comment on
April 21 to invite the Council to the events of the library
that week (Bookmobile relaunch).

7. Monthly Road Map/Director’s Report

a. J. Sansing presented the February report. There were many activities around
the Olympics. She noted that there are many teens who are accessing the
library. She also shared an update on the book sorter and the transition to
the new catalog system in April.

b. The 2025 annual report is now posted to the library website.
8. Next meeting: February 10, 2026, 5:30 p.m.
9. Adjourn

a. The meeting was adjourned by R. Crow at 7:07 p.m.




