
 

 

 

 

 

 

 

Library Board of Trustees Meeting Minutes 

April 16, 2026, 5:30 pm (rescheduled from April 14, 2026) 

Friends of the Library Community Meeting Room  

Minutes Prepared and Submitted by M. Paulisse 

 

Attendees: R. Crow, S. Moritz, M. Paulisse, M. Bechtol, R. Seltzer, R. Kamal 

Library Staff: J. Sansing, R. Light 

Not Present: B. Wakeham, L. Mindlin, C. Anderson 

 

The meeting was called to order by R. Crow at 5:30 p.m. 

 

1. Public comment  

a. There was no public comment.  

2. Approval of the Minutes from the March, 2026 Library Board meeting (action)  

a. Minutes accepted as presented.  
 

3. Approval of the March 2026 Vendor Report and financial review of operations, gifts 
and donations (action)  

a. R. Light provided an overview of the March 2026 vendor report. She 
highlighted the ADS Mechanical, LLC charge for $5,400.00. This is for service 
for an ongoing issue with the heating coils and the HVAC. Also noted was the 
chart for a $5,000.00 annual fee for the library’s portion of the MUFN fiber 
internet.  

b. Motion to approve the vendor report by R. Seltzer, seconded by M. Bechtol. 
Motion passed unanimously.  

c. J. Sansing provided an overview of quarter 1 financials. Accounts that are 
already 100% spent are expected. These payments are for annual expenses 
paid in the first quarter of the year. All other accounts are on track.  

d. The 340 account for Buildings and Grounds Maintenance is at 46% of 
spending, with $29,885.07 remaining in the account. The HVAC vendor has 
identified two items that need to be replaced: a damper and a coil. These 
needs were identified in November 2025. The library is ready to proceed with 
the damper replacement for $6,250. The damper replacement is a priority 
over the coil replacement, though both are needed. The coil replacement will 
cost $10,500.00.  



e. With all donations in the last six years, almost $600,000 raised (Next Chapter 
and book mobile).  

4. Development Committee (discussion) 
a. S. Moritz shared an update on the most recent Development Committee 

meeting from April 9. 

b. M. Bechtol will chair the committee starting in May.  

c. B. Wakeham has chosen to step down from the committee. If there are other 
Trustees who would like to serve on the committee, they are welcome. Any 
external volunteers with fundraising background are also welcome.  

d. The committee recommends deferring the disbursement from the Madison 
Community Foundation.  

e. The committee shared plans for National Library Week and provided an 
update on the Friends of the Library strategic plan.  

5. Community Campus Committee (discussion) 

a. The Community Campus will be a discussion item for the first council 
meeting in May, with a hopeful action item in June. 

b. Community comments and feedback from sessions have been positive 
toward the project.  

c. J. Sansing and R. Crow met regarding a memorandum of understanding 
between the city and the library on a joint-use building agreement. 

6. Trustee Essentials and Annual Calendar: 

a. Trustee Assessment, Strategic Plan, and 2026 Goals (discussion) 

i. Table for this month since C. Anderson is not present. Will be 
brought back next month.  

b. MCF Endowment (action) 

i. J. Sansing reviewed the account balances with the Madison 
Community Foundation and also shared the support fees for the 
accounts.  

ii. Recommendation from the development committee is to defer the 
disbursement.  

iii. Motion to defer the disbursement made by M. Bechtol, seconded 
by S. Moritz. Motion passed unanimously.  

c. AMH Sorter proposal (discussion/action) 

i. The library is looking at two vendor options (Envisionware and 
Biblioteca) for a new book sorter. Both have been vetted by SCLS 
and will work with the new ILS system. Biblioteca is the vendor for 
the current sorter. 

ii. Each vendor provided options and costing.  

iii. J. Sansing will get input from staff to make a recommendation to 
the board. 

iv. The Board will take action at the May meeting  

d. Down the road: NLW April 19-25, President nominates slate of officers for 
discussion/action at the May/June BOT meeting 



i. Food for library staff will be provided by the Trustees in honor of 
National Library Week.  

ii. The new ILS system launches on April 17. 
iii. At the next meeting, the Trustees will review the Slate of Officers 

for the next year. Current slate considerations: S. Moritz 
(President), C. Anderson (President Elect), M. Paulisse (Secretary). 

7. Monthly Road Map/Director’s Report 

a. J. Sansing presented the March report. March was a busy month with lots of 
programming. Programs are highly attended. Rooms are full!  

b. She noted that there was some weather-related damage to some ceiling 
tiles.  

c. Friends Open House on May 13, 2026, at 6:30 p.m. Trustees are strongly 
encouraged to attend to show support for the Friends.  

8. New Business 

a. It was suggested that we might consider a Severe Weather Meeting 
Cancellation policy. Or a guide for when to shift to a virtual meeting. 

b. J. Sansing expressed that she is not comfortable canceling the meeting if the 
library is open. However, a shift to a virtual meeting would need to be made 
by the board. 

c. The logistics to posting an agenda, with a caveat that it would be an 
electronic meeting if there is bad weather, needs to be discussed.  

9. Next meeting: May 12, 2026 at 5:30 p.m. 

10. Adjourn   
a. The meeting was adjourned by R. Crow at 7:14 p.m.  
 


