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Month in Review & Highlights:

April offered 63 total programs with 2,155 attendees across all age groups. The largest single audience
was children ages 0-5 (1,018 attendees across 30 programs),
followed by adults (264 across 14 programs), all-ages events (177),
school-age children 6—-11 (551 across 8 programs), and teens (132
across 4 programs). Outreach accounted for 16 programs and 588
attendees, nearly 27% of total reach, with the Bookmobile
deployed at two major events.

Early Childhood & Storytime programs were the backbone of the
month. Multiple sessions of ‘Tiny Tots’ and ‘Preschool Storytimes’
(Farm and Garden themes) drew strong crowds, including a
standout ‘Giraffes Can't Dance’ storytime co-presented with
Madison Ballet with 75 attendees. The ‘Wonderland Tea Party’
offered two
sessions, with a

total of 70
attendees and here’s what they had to say about it:

“What a lovely experience! My boys enjoyed the crafts
and snacks. We are planning to watch Alice in
Wonderland for our family movie night. My only
thought was to add more costume pieces if the library
had them. | know we forgot
to dress up and having a
quick suit jacket to slip on
could add to experience.
Maybe keep some from the
Halloween costumes that get donated? But truly amazing job everyone!”

“Thanks so much for the time and effort you went into planning this. My dad
took my three girls and they loved it. Even my dad was super impressed. We

love all the library programs.”



“As a family we have only read about going out to eat and watched Mr. Rogers go to a dinner on how to
act and behave- but we have not experienced this yet in real life. The library’s tea party program gave us
an affordable way to dine out without the stress of the cost and a place to practice using manners with
help of all the staff.”

Sharing lessons learned and success stories are part of public service. Check out this blog article from

Head of Youth Services, Katie Ganser.

Outreach services are in full spring swing and gearing up for a busy summer. The ‘Earth Day Every Day’
Bookmobile event drew 155 people,
the MCPASD ‘Family Wellness
Morning’ at Middleton High School
drew 125, and ‘Middleton High
School Lunchtime Visits’ reached 114
teens. Visits to schools, daycares,
senior living facilities, and childcare
centers extended the library's reach
well into the community.

Youth STEM, arts, and enrichment
included ‘Minecraft Club’, ‘Midweek
Makerspace’ (Peep Coops), ‘Keva @ the Library’, ‘Great Nature Wisconsin’, and a ‘Young Creative
Writers Workshop’. Teen programming featured ‘D&D’, a Teen Volunteer Meeting, and a ‘Mansions of

Madness’ game, serving a 132 teens in total.

Adult programming spanned book discussions, two movie screenings (Wicked and Song Sung Blue),
‘Yoga with Patrick’, an ‘Adult Craft’ session, a genealogy workshop, an ‘Al in Action’ presentation, two
virtual author talks, and a ‘Cherry Blossom’ painting class.



https://yssevents.blogspot.com/2026/04/wonderland-tea-party.html
https://yssevents.blogspot.com/2026/04/wonderland-tea-party.html

How does this month’s services and priorities align with the library’s 2026 goals?

Goal 1: ILS Migration Special thanks to Tanya, Sarah, and Patrick for setting MID up for success!
Middleton was the only library open during the duration of the migration and thanks to the prep work
and continued refining, the process went

smoothly. The strong program output this 2 2 G ALS

month demonstrates how operations remained O 6 O
stable during that transition. Word of the Year: MIGRATION

1.Successfully migrate to the new Integrated Library System.

Goal 2: Strengthen Organizational Capacity The

. 2.Strengthen organizational capacity through team
2026 goals emphasize team development and 2 2 i 5

development, leadership opportunities, and expanded

leadership opportunities. April's migration continuing education.
success was a major team effort led successfully 3.Expand community engagement by increasing presentations
by Public Services. Programming shows broad to external groups, hosting community leader panels, and

) . . supporting the Friends of the Library organizational capacity
staff involvement with multiple staff members building.

leading diverse program types, and an intern
4.Increase resource development through expanded grant

who participated in outreach. These are active applications and coordinated fundraising activities.

investments in team capacity and mentorship.

Goal 3: Expand Community Engagement This goal calls for increasing presentations to external groups
and hosting community leader panels. April's 16 outreach programs, including school visits, senior living
visits, and major community events like the ‘Earth Day Sustainability Fair’, directly demonstrate this
commitment.

Goal 4: Increase Resource Development The involvement of community partners (Orange Palette
Studio, Keva Sports, Growth Chess, Little Om Big OM, Madison Ballet, and others) reflects a model of co-
programming that stretches library resources and builds external relationships that can support grant
applications and fundraising.
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https://help.linkcat.info/downtime
https://www.midlibrary.org/portals/0/publicdocs/annualreport/2025%20Annual%20Report.pdf

By the Numbers:

Libraries are continually expanding how they use data to inform decision and demonstrate impact. To

support this work the WPLC has created the Data Use Toolkit for Libraries, a collection of practical

resources to help libraries understand, analyze, and apply data effectively. Sources include DPI,

BadgerLink, Demographics, etc.
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National Library Week was celebrated with a
Proclamation from the City of Middleton’s
elected officials and by this spot on
Channel3000! 120 people participated in a
drawing for library swag by sharing their
favorite library memories, currently on
anonymous display. The Library Board
Development Committee kicked off the first-
ever Planned Giving/Legacy Campaign. Thanks
to the Trustees for the treats, the Girl Scouts for
a case of cookies, and all the patrons who
shared memories!

The below chart is taken from the Planned Giving Campaign
Communications Plan.

Evaluation & Success Metrics: The following metrics will be
tracked to assess campaign effectiveness and guide future
planned giving communications.


https://wplc.info/for-libraries/datatoolkit/
https://www.channel3000.com/news/middleton-library-week-offers-new-family-programs/article_68279680-34db-4aa3-9f7e-da7328aa82ae.html

Metric

Number of inquiries /
interest forms submitted

None yet 5/4/2026

Target

[X] during or after
NLW —set X in 2027

How Measured

CRM / email tracking

Number of legacy pledge
commitments

We didn't ask for
pledges, but this is
something we could add
next year.

[X] within 90 days

Development records

Event attendance

Adding an event, or an
after hours ticketed
event for next year would
be a great goal.

[X] attendees

RSVP / sign-in sheet

Email open rate

High!

40%+

57.1%

Email platform analytics

That's a 78% open rate for delivered emails

Social media reach /
engagement

1 targeted post

Increase over baseline

Platform insights

26 likes, 598 views, 271 accounts reached

Media placements
secured

1 interview from Channel
3000 the week ahead of
NLW

1-2 placements

Clip tracking

https://www.channel3000.com/news/middleton-library-week-
offers-new-family-programs/article 68279680-34db-4aa3-9f7e-
da7328aa82ae.html

Billboard Sign on Hwy 12

Planned giving prospect
list size

Current size is 1009.

Grow by [X] contacts
—set Xin 2027

CRM

Sought advice from City Comms on how to grow and maintain
list.

Patron Spotlight:

“Thank you to all involved in the website upgrade. It's so easy to access.” - Ann S.

“Jocelyne, the new catalog is so great — tell everyone we love it!” — Kim P.



https://www.channel3000.com/news/middleton-library-week-offers-new-family-programs/article_68279680-34db-4aa3-9f7e-da7328aa82ae.html
https://www.channel3000.com/news/middleton-library-week-offers-new-family-programs/article_68279680-34db-4aa3-9f7e-da7328aa82ae.html
https://www.channel3000.com/news/middleton-library-week-offers-new-family-programs/article_68279680-34db-4aa3-9f7e-da7328aa82ae.html

“Dear Director, | got your card from the desk so | hope it’s okay | send this. Last fall my son visited the
library with his 2" grade class and got his first library card. He was so excited to go back and we finally
did. I haven’t been in a library in years and years, and | was blown away by all the things you are doing.
I think I can actually cancel a few subscriptions without feeling the pain since now | have my own card
too!” — Katrina

“Dear Director Sansing: | am sending this now, in advance of the month of June, as a reminder that
PRIDE does not mean homosexuals. It means PRIDE in our LORD and all things good and pure. |, along
with all on this email, urge you to NOT to put out books that encourage this behavior that children and
simply find walking by and demand that taxpayer money not be spent on disgraceful activities that
promote this lifestyle. Thank you.” — Sara L.

Strategic Focus:

The library is participating in the City of Middleton’s Enterprise Resource Planning/ERP (a.k.a ‘Project
Phoenix’). This includes all things financial and HR related for the city. City Department Heads will kick
off the project in May and will work with a core staff and consultant team to implement over the course
of 2026-2028. This initiative represents an important investment in modernizing and strengthening the
City’s core business systems. The implementation will be delivered through a multi-phase approach to
support a structured and manageable transition, beginning with all financials and chart of accounts.
Subsequent phases will include utility billing, HR and payroll. Tyler Technologies is the company

selected and this will impact every employee, training will be provided.

The City of Middleton Finance Committee reviewed an update on the Community Campus Financing
Strategies. Next steps include:
1. Select preferred option for 2026 borrowing structure

2. Approve a parameters resolution authorizing sale of 2026 General Obligation Notes
3. Continue to refine Community Campus project scope and target cost

4. Select an architect for project design through a Request for Proposal (RFP) process
5. Update project financing scenarios based on the updated design cost and timeline

During the ILS migration holds and returns

processing was paused. Once the system was
launched staff processes over 18 carts of returns and 48 bins of holds —way to go MID!


https://www.tylertech.com/resources?gad_source=1&gad_campaignid=21327370072&gbraid=0AAAAACuQWx6iJib7y2OIVlawFkQFr2kgD&gclid=Cj0KCQjw_IXQBhCkARIsADqELbLSDxnCO7_EhXFfKCJIQDbhHv_gXAwI8nnMq_njpqdJlxL_XBWJKfEaAiNREALw_wcB#q=trusted&numberOfResults=9&f:@mrc_resourcetype=[Success%20Stories%5D%3Futm_source]
https://meetings.cityofmiddleton.us/Documents/DownloadFileBytes/Supporting%20Document%20-%20COMMUNITY%20CAMPUS%20FINANCING%20STRATAGIES%205-5-26.pdf?documentType=1&meetingId=5493&itemId=59402&publishId=68408&isSection=False&isAttachment=True
https://meetings.cityofmiddleton.us/Documents/DownloadFileBytes/Supporting%20Document%20-%20COMMUNITY%20CAMPUS%20FINANCING%20STRATAGIES%205-5-26.pdf?documentType=1&meetingId=5493&itemId=59402&publishId=68408&isSection=False&isAttachment=True







