(" MIDDLETON

Library Board of Trustees Meeting Minutes
May 12, 2026 5:30 p.m.
Friends of the Library Community Meeting Room

Minutes Prepared and Submitted by M. Paulisse

Attendees: R. Crow, S. Moritz, M. Paulisse, M. Bechtol, R. Seltzer, R. Kamal, B. Wakeham, L.
Mindlin, C. Anderson

Library Staff: J. Sansing, R. Light

Not Present:
The meeting was called to order by R. Crow at 5:30 p.m.

1. Public comment
a. There was no public comment.

2. Approval of the Minutes from the April 2026 Library Board meeting (action)
a. Minutes accepted as presented.

3. Approval of the April 2026 Vendor Report and financial review of operations, gifts and
donations (action)

a. R. Light shared the vendor report. She highlighted some transactions related
to programming. Motion to approve the vendor report by S. Moritz,
seconded by R. Seltzer. Motion passed unanimously.

b. J. Sansing gave a review of the current spending in the library accounts. As
the city moves to the new ERP (Enterprise Resource Planning) system, she
talked about consolidating some joint contracts with the city (landscaping,
etc.). All spending is on track.

c. R. Light gave an overview of the gifts and donations accounts. She
highlighted the donation approved at the previous month’s meeting. J.
Sansing gave a transaction report on the SCLS foundation. The account began
in 2017 with donations from the current trustees and director; it is now at
$158,529.81, even after funds were used for the Next Chapter project.

d. J. Sansing shared that the library received a check from Better World Books,
the organization that handles the resale and recycling of withdrawn
materials. They send a check each quarter for the resale of the books. The
most recent check was $196.00. J. Sansing asked for a recommendation




about where the board would like donations from Better World Books to be
deposited. There was a discussion about where to deposit the check. The
most logical place would be the 204 Fund (Fines and Fees account). However,
the SCLS account has a higher interest rate. It was suggested that since the
original book purchases were funded by library funds originating from
taxpayer money, the proceeds from the resale should not go into a donation
account. Rather, they should be placed into the 204 Fund (Fines and Fees
account). R. Seltzer inquired about creating a policy or procedure for this
process.

4. Development Committee (discussion/action)

a.

The development committee has not had a scheduled meeting since the last
board meeting.

The monthly report listed the metrics used to measure the planned giving
communications plan. J. Sansing reviewed the baseline data that was
collected. The open rate on delivered emails was extremely high (78%).

A donation of $ 3,500.00 was received for the Middleton Public Library. A
motion to deposit the donation into the SCLS Foundation was made by R.
Kamal and seconded by M. Bechtol. Motion passed unanimously.

5. Community Campus Committee (discussion/action)

a.

R. Crow shared a letter he had drafted on behalf of the Trustees. The
Trustees made some suggestions for revisions. R. Crow will update the letter
with the suggested revisions, submit it to the Council prior to the meeting,
and include it in the meeting packet for discussion of the CCC agenda item.

6. Trustee Essentials and Annual Calendar:

a.

b.

Trustee Assessment, Strategic Plan, and 2026 Goals (discussion)

i.  C. Anderson shared the draft she had put together after the self-
assessment we participated in January. There was an existing
schedule (trustee annual calendar). She expanded on it, going
month by month to review the regular calendar and anticipate what
each month would require, including board presence at specific
community events. The draft goals were based on the strategic road
map. C. Anderson suggested specific goals for the board aligned
with the library’s strategic goals.

ii. Trustees shared ideas about measuring goals and creating an action
plan/tracking system. It was recommended to start a process to
check goal progress quarterly.

iii. Trustees volunteered to work on a designated goal area.

AMH Sorter proposal (discussion/action)

i.  Middleton Public Library staff have conducted research and
examined sorter options over the course of many meetings. After
reviewing the two vendors vetted and approved by the South
Central Library System, the staff recommends the vendor
Bibliotheca.

ii. Motion to approve staff recommendation of the AMH Sorter from
Bibliotheca was made by M. Paulisse, seconded by B. Wakeham.
Motion passed unanimously.




10.

11.

c. Down the road: June — form committee for November retreat
i. A planning committee for the November retreat will be formed at
the next meeting.

7. Presentation and/or Approval of the Slate of Officers (discussion/action)

Stefanie Moritz President 2026-2029
Carla Anderson President-elect 2024-2027
MaryBeth Paulisse Secretary 2024-2027

a. The nominations were presented by R. Crow. The nominations were

unanimously approved.

8. Monthly Road Map/Director’s Report

a. J. Sansing reviewed the April report. She highlighted the participation data on
the programs offered. She also reviewed the 2026 goals. The ILS migration is
complete and went fairly smoothly, thanks to our Library staff.

New Business
a. No new business.

Next meeting: June 9, 2026 at 5:30 p.m.

Adjourn
a. The meeting was adjourned by R. Crow at 7:08 p.m.




