ﬂ' MIDDLETON

Library Board Development Committee Meeting Agenda
June 4, 2026, 5:30 p.m.

Zoom

Minutes Prepared and Submitted by MaryBeth Paulisse

Committee Members Present: MaryBeth Paulisse, Marta Bechtol, Kristen Mildenhall

Library Staff: Jocelyne Sansing, Rebecca Light

Not Present: Stefanie Moritz

The meeting was called to order by Chair, Marta Bechtol, at 5:30 p.m.

1.

Public comment
a. There was no public comment.

. Approval of minutes from April 9, 2026 meeting (action)

a. Minutes accepted as presented.

Update from the Library Director, Jocelyne Sansing
a. 2027 - MID celebrates 100 years!
i. 2027 marks the 100%™ year for MID. This anniversary lines up well with a
capital campaign. Currently, J. Sansing and staff are talking about what a
100-year celebration could entail. She would like to create the plan for
the 100-year birthday celebration before the end of 2026. At that time,
we will also have a good idea of what a capital plan outline will look like.

b. Capital Campaign strategy support
i. J.Sansing provided an update on the Capital Campaign project. Currently,
there is work for developing the governance structure and framework.
ii. Thereis work to develop an RFP process and have a feasibility study
delivered before the end of 2026.
iii. There is work to gather information about fundraising projects from
other library directors who have had capital campaigns.




iv. Donation received today on behalf of a deceased patron. Will be shared
for recommendation to deposit to SCLS at trustee meeting on Tuesday,
June 9, 2026.

4. Update from the Friends President, Kristen Mildenhall

a. A thank you to the trustees for their support
i. K. Mildenhall expressed her gratitude to the Trustees for their
attendance at the annual open house. It was very exciting to have
everyone there. The Friends have received a good response for
volunteers for activities.

b. Updates

i. K. Mildenhall indicated that the Friends of the Library will hold a
discussion in the fall to develop a plan for what they will leverage when it
comes time to incorporate their work (matching grants, donor funds,
etc.) to support the campaign.

ii. There was an update on summer outreach. They are working on
recruiting more board members for the Friends and getting volunteers
for community bookshelves.

5. Community Campus Plan (discussion)
a. J. Sansing provided additional updates on the Community Campus Plan.
b. At this stage, there is development on three priority documents.
c. There is development on the MOU agreement between the governing bodies.
d. Additionally, there is development on a Project Charter.
e. Finally, work is underway to develop the RFP.

6. New business
a. K. Mildenhall suggested agendizing a plan to plan for thinking about ways to
recognize Friends and make them feel appreciated for their support.

7. Next meeting: July 9, 2026, 5:30 pm (virtual)

8. Adjourn
a. The meeting was adjourned by M. Bechtol at 6:02 p.m.




