(" MIDDLETON

Library Board of Trustees Meeting Minutes
June 9, 2026 5:30 p.m.
Friends of the Library Community Meeting Room

Minutes Prepared and Submitted by M. Paulisse

Attendees: R. Crow, S. Moritz, M. Paulisse, M. Bechtol, R. Seltzer, R. Kamal, L. Mindlin, C.
Anderson

Library Staff: J. Sansing, R. Light

Not Present: B. Wakeham
The meeting was called to order by S. Moritz at 5:28 p.m.

1. Public comment

a. S. Moritz started by thanking R. Crow for his leadership as president of the
board of trustees for the past two years.

2. Approval of the Minutes from the May 2026 Library Board meeting
a. Minutes accepted as presented.

3. Approval of the May 2026 Vendor Report and Financial Review of Operations, Gifts
and Donations (action)
a. Motion to approve the vendor report by R. Crow, seconded by R. Seltzer. Motion
passed unanimously.

4. Development Committee (discussion/action)

a. M. Bechtol gave a summary of the Development Committee meeting.

b. She shared K. Mildenhall’s gratitude for the Trustee attendance at the Friends’
Annual Open house last month.

c. She shared that the Middleton Public Library will be celebrating 100 years in
2027.

d. The library received a $305.00 memorial donation in honor of patron John
Sullivan. A motion to deposit the donation into the SCLS foundation account was
made by by R. Kamal, seconded by M. Bechtol. Motion passed unanimously.

5. Building Committee Reforms (discussion/action)

a. Members of the committee: B. Wakeham, R. Seltzer, L. Mindlin, M. Paulisse, J.
Sansing, and other staff to be determined.




b. The building committee reports to the Trustee board and falls under the steering
committee of the community campus. There is a governance structure chart on
the plan website. The committee will have a chair for facilitation and a secretary
for reporting purposes.

c. According to the library bylaws, the Trustee President appoints the members of
the committee.

6. Community Campus Committee (discussion/action)
a. Executive Steering Committee
i. J.Sansing shared the steering committee's structure.
b. Update on Progress of MOU, Charter, and RFP
i. J.Sansing shared the MOU. It is also being reviewed by the
commission on Aging and the City Council.
ii. MOU is related to the design, financing, and construction of the
community campus.
iii. There is also a Project Charter that will outline the project, and the
project manager will execute and monitor the project charter.
iv. Work is underway on an RFP.
v. Fundraising will be separate and designated to each group’s building
parts and portions.
vi. The Trustees expressed a desire to hold off on approving the MOU
until it is in its final draft.
c. Field Trip to Sun Prairie Public Library
i. S. Moritz suggested that we visit the new addition of the Sun Prairie
Library and talk with the director about their experience with the
new building.
ii. J. Sansing will reach out to the director of the SP library to schedule.

7. Goals Review and Annual Calendar
a. C. Anderson reviewed the goals and annual calendar.
b. She suggested that we combine goals 2 and 3 into an overarching goal that
supports the community campus plan and breaks down its different aspects.
c. C. Anderson will take the feedback and return with updates.
d. Review job description and commitment letters in July.
e. Reviewed attendance for upcoming events.

8. Monthly Road Map/Director’s Report

a. J. Sansing reviewed the monthly report. She highlighted upcoming events for
summer programming and the bookmobile.

9. New Business
a. No new business.

10. Next meeting: July 14, 2026 at 5:30 p.m.

11. Adjourn
a. The meeting was adjourned by S. Moritz at 6:40 p.m.




