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(To be reviewed and approved at the August 11, 2026 5:30pm Library Board Meeting)
Library Board of Trustees Meeting Minutes
July 14, 2026 5:30 p.m.
Friends of the Library Community Meeting Room

Minutes Prepared and Submitted by M. Paulisse

Attendees: R. Crow, S. Moritz, M. Paulisse, M. Bechtol, R. Seltzer, L. Mindlin, C. Anderson, B.
Wakeham

Library Staff: J. Sansing, R. Light

Not Present: R. Kamal

The meeting was called to order by S. Moritz at 5:30 p.m.

1. Public comment
a. There was no public comment.
2. Approval of the Minutes from the June 2026 Library Board meeting

a. Minutes accepted with minor fix. M. Bechtol indicated a typo in the donation
amount of agenda item 4d. Error corrected from $305 to $3,500.

3. Approval of the June 2026 Vendor Report and Financial Review of Operations, Gifts
and Donations (action)

a. R. Light gave an overview of the Vendor Report.

b. Motion to approve the vendor report by R. Seltzer, seconded by M. Bechtol.
Motion passed unanimously.

c. J.Sansing gave an overview of Gift and Donation accounts.

d. Director Sansing also indicated that they are beginning the 2027 budget planning
cycle. Therefore, at the August meeting there will be more detail on budget
status and planning.

4. Development Committee (discussion/action)
a. Review and approval of RFP for fundraising feasibility study




5.

i. M. Bechtol gave an update on the last Development Committee
meeting.

ii. Of note was the International Public Library Fundraising Conference,
June, 2027 in Madison, WI. It will be a great opportunity as it’s local
and at a good time for our fundraising efforts.

iii. J. Sansing gave an overview of the RFP for a fundraising consulting
firm. She also shared a list of firms that will be sent the proposal.

iv. Trustees provided feedback on the proposal document.

v. Trustees will take more time to review the document outside of the
meeting. If they have any feedback, they will send it to S. Moritz and
J. Sansing by Monday, July 20.

vi. The RPF document will be agendized for a final review and approval
at the August meeting.

Community Campus (discussion/action)
a. Executive Steering Team Updates
i. This group meets every Thursday. There are nine representatives
from 3 entities (Library, Senior Center, and City) and Mayor Janairo.
ii. This group has been focusing on developing an MOU and Charter for
the Community Campus Plan.
iii. Next, the group will work on RFP development: Geological Study,
Project Manager, and Architecture and Engineering.
b. Library Building Committee appointments and meetings
i. The membership of the committee (appointed at the June meeting)
will choose the chair and record keeper.
ii. Meeting cadence and dates of meetings are to be determined.
iii. The committee will schedule a first meeting for October, 2026.
c. MOU Agreement of the Governing Bodies
i. This document is still being drafted by the Executive Steering Team.
It will be brought to the trustees at a future meeting for review and
eventual approval.

6. Goals Review and Annual Calendar

a. C. Anderson shared the updated goals based on the feedback from the last
meeting. Additionally, she reviewed the trustee calendar.
b. Trustee Training Week
i. R.Seltzer shared information on the training week and sessions that
are in August. He reviewed how to sign up for the sessions. A matrix
will be shared for trustees to indicate which sessions they have
registered for.
c. Policy Review: Social Media Policy Amendments
i. L. Mindlin reviewed a summary of the updates and additions to the
policy.
ii. A motion to approve the Social Media Policy was made by R. Crow,
seconded by C. Anderson. Motion passed unanimously.
iii. L. Mindlin and R. Kamal will continue working on policy reviews.
Since they will be continuing the work, there was discussion about




creating a standing policy committee. That will be agendized for
discussion at the August committee.
d. Down the Road: Sun Prairie Library Field Trip in September
i. J.Sansing is still working on scheduling the visit.
e. Event Volunteer Sign-Ups
i. Continue to sign up for events as they occur.
ii. Upcoming events of note are National Night Out (August 5, 2026)
and the Good Neighbor Festival Parade (August 30 2026). Trustees,
Friends, and others are invited to walk in the parade with the Library
staff and Bookmobile.

f. SLI https://www.sustainablelibrariesinitiative.org
i. J. Sansing shared about this initiative and what the library is
exploring. Director Sansing and Deputy Director Clark will be
attending an upcoming learning session.

7. Monthly Road Map/Director’s Report

a. J.Sansing reviewed the monthly report. June has been active with events and
bookmobile programming. She highlighted that there continues to be an
increase in study room usage (up 20%). She also shared that Youth Services
Librarian Jenn Senn has been selected to be part of the National Games and
Libraries Project.

8. New Business
a. No new business.

9. Next meeting: August 11, 2026 at 5:30 p.m.

10. Adjourn
a. The meeting was adjourned by S. Moritz at 6:56 p.m.
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