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Month in Review & Highlights:

The library hosted a total of 94 programs
and services in July 2026 with a total
attendance of 4,364 people. Regularly
scheduled programs like storytimes see a
higher attendance in the summer. July is
full-swing Summer Reading and the month
of August rolls into annual community
events. July 2026 program breakdown:

Children Ages 0-5: 21 programs/ 984
attendees

Children Ages 6-11: 22 programs/ 1,546
attendees. Highlights: MCPASD
Elementary Academy @ Sauk Trail
Elementary (290), Cereal Party (125), Book
Bunch and Lunch: The Wild Robot (22)

Teens Ages 12-18: 11 programs/ 107
attendees. Highlights: Stop Motion
Animation series, D&D campaigns, Teen
Budgeting Basics Workshop (6), Teens Try
It: Asian Snack Tasting (25)

All Ages: 14 programs/ 1,392 attendees
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Adults: 15 programs/ 317 attendees. Highlights: Frank Lloyd Wright's Unitarian Meeting House at 75
(16) that paired with the main floor display, Music Bingo: Retro Rewind (37), Adult Book Discussion:
Hello Beautiful (18)

Outreach Events in July: 19 programs/ 1,540 attendees

o Forest Whales @ Northside Elementary (July 31) - 425

e  MCPASD Elementary Academy @ Sauk Trail Elementary (July 23) - 251

e  MCPASD Elementary Academy @ Sauk Trail Elementary (July 9) - 290

e Free Books @ Parkside Heights Park (Bookmobile) - 127

e Mini's at the Market @ Greenway Station Farmers' Market (Bookmobile) — 180
e Bookmobile: 9 programs total / 753 attendees
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Looking Ahead:

Creating Food Security
Challenges. Insights and Solutions
Wednesday. September 30 - 6:30 pm-7:45 pm

Middleton Public Library, downstairs Archer Room (through the lobby stairwell)

Food security has been a prominent topic in the news lately. Whether it's rising grocery pric
upcoming eligibility changes to the Supplemental Nutrition Assistance Program (SNAP), or
alarming hur 1 lat of information rt through.

Join a panel of experts as they dive into this important issue. Learn what's behind the rise in food

anged, and how our community can

enough nutritious

* Community Panel discussions with
WayForward Resources Sept. 30

* Renaissance Faire Oct. 3

* How-To Fest Nov. 7

* Summer Reading Prize pick-up until
Aug. 16

* Christensen Family Art Gallery Annual
Call for Art in August

* A summer bookmobile report



By the Numbers:

Huge shout out to the library staff that have picked up extra hours and service desk shifts during
multiple vacancies. In July the library posted recruitment efforts for two 20 hour/week Library
Assistants, and one 28/week Supervisor. There were 87 applications (an all-time recorded high) for
Library Assistant (job was viewed 3,432 times) and 27 for the Supervisor (viewed 2,328 times). Working
with Human Resources Dept. the library conducted 14 interviews and is in the process of making 3
offers.

Meeting room use continues to climb with 2026 on track to surpass 2025 use by 25% in hours and 42%
in booking sessions.

Annual Public Meeting Room Use: Archer Room & Corner Conference Room
combinded totals. 2026 YTD July 31
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July was the busiest month of 2026 at 25,250 visitors! Since the April ILS migration SCLS libraries have
been without access to some individual library use statistics such as circulation. SCLS staff is working on
this issue and all system stats are available to the public here www.scls.info/data-statistics

2027 Budget Summary and to be presented at the August 11 Library Board meeting:

Final figures are dependent upon Dane County on August 15, 2026 and include municipal
equalized valuations, which is a big driver for the Dane County Library Reimbursement. The FY2027
operating budget request for the Library totals $2,977,636 in expenditures, an increase of $131,074
(4.6%) over the 2026 adopted budget of $2,846,562. Total library revenue is requested at $2,906,426,
up $100,454 (3.6%) from 2026.

The majority of expenditure increases are driven by wage and benefit cost growth already built
into the department's base budget (with the exception of Pages and 2027 Budget Recommendation
Decision Items 1-2), not by new programs and services; only $13,664 in net new expenditures is


https://www.scls.info/data-statistics

attributable to the library's 10 ranked decision items, most of which are small, mandate-driven
inflationary adjustments. Two additional takeaways:

1. Intergovernmental revenue (Dane County Fixed Cost Operating Reimbursement) is the
single largest revenue driver, up $93,161 and covering roughly 92% of the total revenue
increase.

2. The requested expenditure increase (5131,074) outpaces the requested revenue increase
(5100,454) by $30,620 this gap needs to be addressed by the General Fund transfer since
the budgeted Transfer In from the General Fund is currently shown flat at $1,726,842 in the
submitted budget document.

Patron Spotlight:

“Good morning, Librarians! I’'m writing today to ask you to please
consider adding a cautionary statement to the library’s self-help section.
I’m having trouble with the wording though - can you please help me
with that too? I've seen clever librarian signs all over the internet. That
must come from being lovers of books and words. Here’s the general gist

of the statement I’m suggesting:

*** Read with caution! Take what works, leave the rest behind. You are
your own best expert. ***

I think | would have greatly benefitted from a sign like that earlier in life,
especially when reading through parenting and health books. Thank you
for your commitment to our library! | appreciate all the work you do to provide our community with
wonderful free resources. It’s a great example of how public systems can support us through all walks of
life. And it just so happens to be my favorite place in town. Thank you” — Christie

“Thanks for the diorama program, we had so much fun at the table
making our creations. Oh the hot glue!” — Katrina

“So my son is attending your tween D&D programming and he is
absolutely loving it. This was week 2/4 and he is already lamenting
that it will end. | was able to sit in today (I wanted to learn more
about the game, too!) And the guy running it was superb! He seems
to genuinely enjoy the kids and really get into their storytelling. His
details were engrossing, and he just set this playful, inclusive vibe
that drew everyone in. We are actually driving an hour each way
every week to come to this event, my kid loves it so much. Even
though sometimes it's my only day off work. But it's worth it for the joy it brings him. | hope you do
more tween D&D events in the future. You guys do such a terrific job at your library. My only complaint
is that | wish you were located closer to where | live! Thanks” - Jessica




Fri 11:14PM

Hil I am from Upstate NY and | began following the Public Library page when you quys started posting about sharing a photo
of the dog that chews up the book (| lieu of the fine) and | just wanted you to know that | read every update and event you
guys plan and support the mission of the Public Library!!

P.s. | haven't seen a photo of a deg and a chewed up bock in a while, and while | respect that is good for the books, | would
0 also accept a throwback dog criminal!

Add a personalized message. Try it

11:49AM

Thanks for such kind wards, Alicea! We can never predict when the dog chompers will strike again..but | have it on good

authority that you shouldn't have to wait too long. & Thanks for continuing to follow us and for supporting public libraries! -
Rebecca, Libranan

Strategic Focus:

The Community Campus Steering Team Governing Entities all approved two of the founding documents
for the project: the MOU Agreement and the Project Charter.

Next priorities are the Request for Proposals for a Project Times.'ribune

Manager and Architecture and Engineering.
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. Middleton Public Library Deputy Director
Staff Spotlight: 1 Reflects on Big Brother Big Sister Program

Deputy Director, Katharine Clark
recently shared her experience
volunteering with the Big Brother Big
Sister Program, along with her ‘Little’
who is now in her twenties, with the
Middleton Times Tribune.

You never know when great content
will get picked up in the name of
spirited event promotion and
mustard! Check out the library joy in
the August/September issue of OQur
Wisconsin Magazine.

Stay tuned next month for new staff!
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